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[bookmark: _Toc147740006][bookmark: _Toc149310565][bookmark: _Toc227276949][bookmark: _Toc147740025][bookmark: _Toc149310574]1. Project overview
[bookmark: _Toc147740007][bookmark: _Toc149310566][bookmark: _Toc227276950]1.1 Purpose and audience
[bookmark: _Toc497738673][bookmark: _Toc147740009][bookmark: _Toc149310567][bookmark: _Toc227276951]The purpose of this document is to clearly and concisely describe how the delivery of the business case, related studies and activities, and the development of the antimony downstream facility will be managed. Responses should be clearly separated for the business case, related studies and activities, and the development of the antimony downstream facility.
This PMP is for parties involved in the assessment and administration of the Advancing Antimony Grant, including probity advisors, technical and commercial leads, the grant evaluation panel, and relevant government officers (including the Minister’s Office). 
1.2 Project background
[Provide a brief summary of the business case, related studies and activities, and the development of the antimony downstream facility. Include key timeframes and milestones achieved to date, noting any significant events or outcomes. Maximum three short paragraphs.]

[bookmark: _Toc144125767][bookmark: _Toc145417460][bookmark: _Toc145418515][bookmark: _Toc145491832][bookmark: _Toc147740010][bookmark: _Toc147740011][bookmark: _Toc149310568][bookmark: _Toc227276952]1.3 Project objectives
[Summarise the objectives of business case, related studies and activities, and the development of the antimony downstream facility. Please detail these separately.]
[bookmark: _Toc150359994][bookmark: _Toc227276953]1.4 Strategic alignment 
[bookmark: _Toc145417462][bookmark: _Toc145418517][bookmark: _Toc145491834][bookmark: _Toc147740012][bookmark: _Toc147740013][bookmark: _Toc149310569][bookmark: _Toc227276954][Describe how the development of the antimony downstream facility aligns with the stated aims and priorities of the Critical Minerals Roadmap 2024.]
1.5 Project scope
[Summarise the project scope, clearly outlining key inclusions and exclusions, and define the scope separately for the business case, related studies and activities, and the development of the antimony downstream facility.]

[bookmark: _Toc149310570][bookmark: _Toc227276955]1.5.1 Inclusions 
	# 
	Inclusion List  
	Brief outline 
	Priority/ Delivery period

	1 
	[Describe the inclusion]
	bullet point detail
	


[bookmark: _Toc149310571][bookmark: _Toc227276956]1.5.2 Exclusions
[Describe the list of exclusions]
	# 
	Exclusion List 

	1 
	 

	2 
	 

	3 
	 


[bookmark: _Toc147740014][bookmark: _Toc149310572][bookmark: _Toc227276957][bookmark: _Toc497738678]1.6 Dependencies 
[Describe any significant dependencies that may affect the successful delivery of the project, detailing separately the dependencies associated with the business case, related studies and activities, and the development of the antimony downstream facility.]

	#
	Dependency type (inward/ outward)
	Details
	How to manage
	Responsible

	1
	
	
	
	

	2
	
	
	
	


[bookmark: _Toc147740015][bookmark: _Toc149310573][bookmark: _Toc227276958]1.7 Benefits and measures 
[Identify the intended benefits the project will deliver, ensuring that benefits are clearly defined, measurable, and assigned to accountable owners (including post‑project), and detail these separately for the business case, related studies and activities, and the development of the antimony downstream facility, with any additional or detailed worksheets or benefits maps included in the appendix as required.]

Summary of business benefits to be delivered through this project are:
 [Text here] 
 [Text here]
	[bookmark: _Toc145417465][bookmark: _Toc145418520][bookmark: _Toc145491837][bookmark: _Toc147740016]Intended benefit  
	Key Performance Indicators (KPIs) and measurements 
 
	Baseline level 
	Target level  
	Target date 
	Accountable / benefits owner 

	Provide brief statement of the anticipated benefit 
	H(Hard) = Quantifiable S (Soft) = Qualitative 
	How will you measure the level of benefit achieved? 
	The current situation or level of performance 
	The targeted result or level of performance 
	Date when target level achieved and assessed 
	Who is accountable for the achievement of the benefit and who do they report the findings to? 

	e.g., Improved operational efficiency 
	H – Customer satisfaction 
	Staff survey 
 
	Poor search capability 
Navigation is not intuitive 
	Improved customer satisfaction 
	 
	 



[bookmark: _Toc227276959]1.8 Project deliverables 
[Describe the project deliverables across the project lifecycle and the criteria for quality and acceptance, or, where numerous deliverables exist, list the key deliverables and reference a separate Project Deliverables document, and detail these separately for the business case, related studies and activities, and the development of the antimony downstream facility.]

	Deliverable name
	Description 
	Acceptance criteria

	
	
	

	
	
	

	
	
	


[bookmark: _Toc147740026][bookmark: _Toc149310575][bookmark: _Toc227276960]1.9 Project outcomes
	Outcomes
	Link to deliverable #

	
	

	
	

	
	


[bookmark: _Toc145417476][bookmark: _Toc145418531][bookmark: _Toc145491848][bookmark: _Toc147740027][bookmark: _Toc145417477][bookmark: _Toc145418532][bookmark: _Toc145491849][bookmark: _Toc147740028][bookmark: _Toc147740029][bookmark: _Toc149310576][bookmark: _Toc227276961]2. Project approach
[Describe the delivery approach for the project, detailing separately the approach for the business case, related studies and activities, and the development of the antimony downstream facility.]
[bookmark: _Toc147740030][bookmark: _Toc149310577][bookmark: _Toc227276962]2.1 Schedule
[bookmark: _Toc147740031][bookmark: _Toc149310578][bookmark: _Toc227276963][Provide a high‑level project schedule outlining key phases or releases (if any) and milestones, in a format that best illustrates the schedule, and detail the schedules separately for the business case, related studies and activities, and the development of the antimony downstream facility.]
2.2 Team structure
[Describe the project structure, including the roles and groups involved in delivery, reporting lines, and relationships between roles, and detail the team structure separately for the business case, related studies and activities, and the development of the antimony downstream facility.]
[bookmark: _Toc147740032][bookmark: _Toc149310579][bookmark: _Toc227276964]2.3 Project budget and funding
[bookmark: _Toc149310580][bookmark: _Toc227276965][Provide a summary of the project budget, funding, and resource costs, detailing separately the budget and funding for the business case, related studies and activities, and the development of the antimony downstream facility.]
2.3.1 Budget, variations and contingencies
[Summarise the budget and describe any anticipated variations or contingencies to the estimated budget.]
	Description
	$ 
Original (business case)
	$ 
Current (project management plan)
	Variations 

	Project budget
	
	
	[bullet point detail]

	Ongoing budget over X years
	
	
	[bullet point detail]

	Total budget 
	
	
	


[bookmark: _Toc512526549][bookmark: _Toc512526647][bookmark: _Toc513112818][bookmark: _Toc149310581]
[bookmark: _Toc227276966]2.3.2 Resource plan
[List the detailed operational costs, including the relevant role types, activities, or items requiring either one‑off or ongoing funding, and detail these separately for the business case, related studies and activities, and the development of the antimony downstream facility.]
	Project resources
	$ incl GST

	[Enter role types, activities & items]
	

	
	

	
	

	
	



	Ongoing Resource costs
	$ (incl GST) / year over [number] years

	[Enter role types, activities & items]
	

	
	

	
	

	
	


[bookmark: _Toc147740033][bookmark: _Toc149310582][bookmark: _Toc227276967]2.4 Constraints and assumptions
[Describe any constraints and assumptions that may affect the planning and/or delivery of the project, detailing these separately for the business case, related studies and activities, and the development of the antimony downstream facility.]

	#
	Constraint
	Impact

	1
	
	

	2
	
	

	3
	
	



	#
	Assumption
	Impact

	1
	
	

	2
	
	

	3
	
	


[bookmark: _Toc512526550][bookmark: _Toc512526648][bookmark: _Toc513112819][bookmark: _Toc147740034][bookmark: _Toc149310583][bookmark: _Toc227276968]2.5 Specialist skills
[Outline the specialist skills and capabilities required for delivery of the business case and the related studies and activities, as well as those required for the development of the antimony downstream facility, detailing these separately.]

[bookmark: _Toc147740035][bookmark: _Toc149310584][bookmark: _Toc227276969][bookmark: _Toc147740036][bookmark: _Toc149310585]2.6 Procurement
[Describe the procurement approach for the project, detailing separately the approach for the business case, related studies and activities, and the development of the antimony downstream facility.]
[bookmark: _Toc227276970]3.0 Project governance and communication
[bookmark: _Toc147740037][bookmark: _Toc149310586][bookmark: _Toc227276971]3.1 Governance structure and meeting frequency
[Describe the governance structure for the project, including the roles and decision‑making forums responsible for oversight and delivery, and detail separately the governance arrangements and meeting frequency for the business case and related studies and activities (including lead and participating applicants), and for the development of the antimony downstream facility involving its contributing parties.]

Meetings, Frequency & Project Reporting:
	Frequency
	Meetings / stakeholder type 

	Quarterly
	e.g. reporting 

	Monthly 
	e.g. Project Control Board (PCB)

	Fortnightly
	e.g. sprint planning

	Weekly
	e.g. status updates 

	Daily
	e.g. team standups


[bookmark: _Toc512526573][bookmark: _Toc512526671][bookmark: _Toc513112842][bookmark: _Toc149310587][bookmark: _Toc227276972]3.1.1 Project Board membership
[Identify the members of the Project Board and/or Steering Committee and explain the rationale for their inclusion, detailing separately the membership arrangements for the business case and related studies and activities, and for the development of the antimony downstream facility.]

	Project Board member 
	Reason for selection

	<Name>
	Senior responsible officer

	
	

	
	

	
	

	
	

	
	


[bookmark: _Toc147740038][bookmark: _Toc147740039][bookmark: _Toc147740040][bookmark: _Toc147740047][bookmark: _Toc147740053][bookmark: _Toc147740059][bookmark: _Toc145417489][bookmark: _Toc145418544][bookmark: _Toc145491861][bookmark: _Toc149310588][bookmark: _Toc147740066][bookmark: _Toc227276973]3.2 Communications and engagement plan
[bookmark: _Toc147740067][bookmark: _Toc149310589][Detail the Communications and Engagement Plan for the project, describing separately the communications and engagement arrangements for the business case and related studies and activities, and for activities associated with the development of the antimony downstream facility.]

[bookmark: _Toc227276974]3.3 Change management 
[bookmark: _Toc147740068][bookmark: _Toc149310590][Outline the approach to stakeholder change management for the project, including a link to a detailed change management plan where applicable, and detail separately the change management arrangements for the business case, related studies and activities, and the development of the antimony downstream facility.]
[bookmark: _Toc227276975]4. Documentation
The approved project deliverables for project can be found below:

	Phase
	Deliverable
	Reason if excluded
	Template link

	PROJECT CONTROLS
	PCB terms of reference 
	
	

	
	Issues register 
	
	

	
	Risk register 
	
	

	
	Change requests
	
	

	
	Schedule 
	
	

	
	Project financial tracker
	
	

	
	Status reports
	
	

	CONCEPT
	Concept brief 
	
	

	
	Benefits map
	
	

	
	Investment logic map
	
	

	
	APPROVAL – required to move to next phase
	
	

	INITIATE
	Business case
	
	

	
	Schedule 
	
	

	
	Project management plan (PMP) (approved) 
	
	

	
	Engagement and communications plan
	
	

	
	APPROVAL - required to move to next phase 
	
	

	DELIVER
	APPROVAL - required to move to next phase DECISION POINT - Acceptance Test (UAT) and approved Go Live 
	
	

	
	Closure report
	
	

	CLOSE
	Lessons learned report
	
	

	
	GATE APPROVAL – Request to close the project 
	
	


[bookmark: _Toc147740069][bookmark: _Toc149310591][bookmark: _Toc227276976]5. Intellectual property (IP)
[Outline how any intellectual property created or used within the project will be managed, detailing separately the arrangements for the business case and related studies and activities, and for any intellectual property generated through progressing the antimony downstream facility.]

[bookmark: _Toc147740070][bookmark: _Toc149310592][bookmark: _Toc227276977]6. Risks
[Outline the key project risks, detailing separately the risks associated with the delivery of the business case, related studies and activities, and the development of the antimony downstream facility.]
[bookmark: _Toc147740071][bookmark: _Toc149310593][bookmark: _Toc227276978]7. Project evaluation
[bookmark: _Toc147740072][bookmark: _Toc149310594][bookmark: _Toc227276979]7.1 Evaluation approach
[bookmark: _Toc147740073][bookmark: _Toc149310595][With reference to the expected outcomes in Section 1.9, outline how the project and its outcomes will be evaluated, including the evaluation approach and methods, required resources, and timeframes, and detail separately the evaluation arrangements for the business case, related studies and activities, and the development of the antimony downstream facility.]

[bookmark: _Toc227276980]7.2 Evaluation plan
[bookmark: _Toc147740074][bookmark: _Toc149310596][bookmark: _Toc227276981]8. Controls
[List the controls for this project:
e.g. 
· Risk register 
· Issue register 
· Schedule
· Status reports
· Change request register]
[bookmark: _Toc147740075][bookmark: _Toc149310597][bookmark: _Toc227276982]9. Glossary
The following terms, acronyms and definitions may be used in this document: 
	Term
	Definition

	
	

	
	

	
	

	
	

	
	




